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RETIREE HEALTH

THE || & WELLNESS
FUND gfl ANTONIO FIRE AND POLICE

Minutes of the Meeting
of the Board of Trustees of the
Fire and Police Retiree Health Care Fund, San Antonio
May 27, 2025

Frank Gutierrez, Fire Department Retiree Representative;
Chris Lutton, Police Department Representative;

Mike Despres, Retired Police Representative;

Steve Carse, Fire Department Representative;

Doug Berry, Fire Department Representative;

Jason Sanchez, Police Department Representative; and
Mayoral Appointee Tom Silliman, City of San Antonio.

Councilperson Marc Whyte, City of San Antonio; and
Councilperson Melissa Cabello Havrda, City of San Antonio.

James Bounds, Executive Director, and Cecilia Puga, Retiree Health Care;
Frank Burney, Martin & Drought, P.C.;

Melanie Keeton, Department of Finance Director, COSA.; and

Charlie Ricketts, Retirees Association.

At 10:33 a.m., Chair Berry called the meeting to order. The roll was called, and
a quorum was declared present. The minutes from the meetings held on March

24, 2025, were reviewed and unanimously approved upon motion by Trustee
Gutierrez and second by Trustee Lutton.

The Board went into Executive Session at 10:48 a.m. to discuss legal issues
regarding litigation. The Executive Session adjourned at 12:11 p.m. No
action/vote occurred in Executive Session.

None.

I. Investments: None.

7, Personnel/ Audit; None.

3, Benefits:
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a. Clinic Hours: No report.

b. Clinic Budget for Diabetic Specialist: Chair Despres informed the
Board on the need for medical care relating to diabetes. Upon motion
{o increase the budget to engage a MD with diabetes experience made
by Trustee Sanchez and second by Trustee Gutierrez, the Board
unanimously approved the Budget Amendment.

Legislative:

a. 2025 Tegislative Proposals for the Texas Legislature: Mr. Burney
informed the Board of the status of HB 3594 awaiting "signing" by
Governor Abbott.

Administrative Report:

a. Expenses: Mr. Bounds presented the expenditures for the Fund, Upon
motion by Trustee Sanchez and second by Trustee Silliman, a list of
expenses and claims and the Financial Report were unanimously
approved by the Board,

b. Strategic Business Planning Committee Meeting: None,

Consultant Report:

a, Legal:

1. Litigation and/or_Settlement with WellDyne RX, LLC,
PBM: Mr. Burney advised the Board of a proposed
settlement with WellDyne to settle all issues relating to the
PBM contract with WellDyne. Upon motion by Trustee
Sanchez and second by Trustee Silliman, the Board
instructed counsel to finalize a comprehensive settlement
with WellDyne for all issues relating to termination of the
PBM Agreement.

. Garza & Gonzalez: None.

Educational Opportunities:

Upon motion by Trustee Lutton and second by Trustee Gutierrez, the
Board approved attendance at any of the following educational
opportunities:

- IFEBP: Funding and Finance of Health Benefits, July 16-17, 2025
- TEXPERS: Summer Educational Forum, August 3-5, 2025



8. Next Meeting: The next regularly scheduled meeting will be June 30, 2025
at 10:00 a.m,

ADJOURNMENT: There being no further business, a motion was made by Trustee Gutierrez
and second by Trustee Silliman that the meeting adjourn. The motion
carried unanimously. The meeting adjourned at 12:35 a.m.

Enclosures

- Financial Statement

- List of approved claims and expenses
- Agenda

- Minutes
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CERTIFIED AGENDA OF CLOSED MEETING

HEALTH FUND

I, DOUG BERRY, THE PRESIDING OFFICER OF HEALTH FUND, CERTIFY THAT THIS
DOCUMENT ACCURATELY REFLECTS ALL SUBJECTS CONSIDERED IN AN
EXECUTIVE SESSION OF THE SPECIAL BOARD MEETING CONDUCTED ON MAY 27,
2025.

1; The executive session began with the following announcement by the presiding
officer: "Health Fund is now in executive session May 27, 2025 at 10:48 a.m.

2, SUBJECT MATTER OF EACH DELIBERATION:

e Discussions with attorney relating to his or her advice on legal matters
related to any matter in which the duty of the attorney to Health Fund under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with the Open Meetings Act; and

o Discussions regarding legislative, contractual, litigation and benefit issues.

3, No further action was taken.

4. The executive session ended with the following announcement by the presiding
officer: "This executive session ended on May 27, 2025 at 12:11 p.m."

Presiding Officer

NACORP\FBB\HBT\MINUTES 25\Executive\S 27 25 ex mins - CERTIFIED.docx
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RETIREE HEALTH

THE
FUND || S NSRS

AGENDA
BOARD OF TRUSTEES MEETING
FIRE AND POLICE RETIREE HEALTH CARE FUND

LOCATED AT 11603 W. COKER LOOP, SUITE 210, SAN ANTONIO, TX 78216

Tuesday, May 27, 2025-10:30 a.m.

Members of the public may provide comment on any Agenda item, consistent with procedural rules
governing the Board meetings and state law, Public comments may be provided as follows:

Written: Submit written comments, along with name snd address, by emailing them to
Leticia Deleon at ldeleon@@thefimdsa.org by 12:00 p.an. on the day before the meeting.
Comments will be read into the record during the designated time on the agenda.

In Person: Speakers shall be given the opportunity to speak at the beginning of the meeting
during “Public Comment” for up to 3 minutes (6 minutes if transtation is necded).

1. Callto Order:

2. Roll Call: Doug Berry, Frank Gutierrez, Stoven Carse, Chris Lutton, Michacl Despres, Jason
Sanchez, Councilperson Melissa Cabello Haveda, Councilperson Marc Whyte, Tom Silliman.

3, EXECUTIVE SESSION (Discussion only — Closed to Public):

The Board of Trustees may rccess the meeting to the public at any time and hold an Executive
Session pursuant to the Texas Open Meetings Act, Chapter 551,071, of the Texas Government
Code. Such Act provides for Executive Session on any matter to be considered during the meeting
as it relates (o consultation with attorneys, real property, personnel, and other matters. While any
matter on {he agenda may also be discussed, these specific matters may be discussed with counsel
in Executive Session:

it

[
d.

Government Code §551.872 — Discussions Regarding Purchase, Exchange, Lease, or
Value of Real Property if Deliberation in an Open Meeting Would Have a Detrimental
Effcet on the Position of Health Fund in Negotiations with a Third Party;
Government Code §551,071 - All Matters Where Health Fund Seeks the Advice of its
Attorney as Privileged Communications under the Texas Disciplinary Rules of
Professional Conducet of the Stale Bar of Texas:

Pending or Contemplated Litigation including, but not lmited to, PBM contractors.
Government Code §551,074- Persounel Matters involving Senior Execufive Staff and
Employees of Health Fand.

Government Code 551.078 and .0785: Deliberation Involving Individuals® Medical or
Psychiatric Records,

4, Minules (Discussion and possible action):

- Board Mecting Minutes for March 24, 2025

11603 W, Coker Loop, Suite 210 | San Antonio, Texas 78214
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5, Public Comment:
6. Committee Reports (discussion and possible action):
a.  [nvestments:
b. Personnel/Audit:
- Update on 2024 Audit
¢, Benefits:

- Adjustment on clinic hours
- Adjustment to clinic budget for diabetic specialist

d. Legislative:
- Update on 2025 Legislative Proposals for the Texas Legislature
7. Adwministrative report (discussion and possible action):

a. Draft financial reports for March and April 2025
b. Discussion of Strategic Business Planning Committee Meeting

8. Consultant Reports (discussion and possible action):
a. Legal: Report by Frank Burney

Discussion and possible action on litigation and/or settlement with WelldyneRX,
LLC, PBM,
Garza & Gonzalez

9. Educational Opportunities (discussion and possible action):

- IFEBP:; Washington Legislative Update
May 19-20, 2025

- IFEBP: Funding and Finance of Health Benefits
July 16-17, 2025

- TEXPERS: Summer Educational Forum
August 3-5, 20235

10. Adjournment:

NOTEL:

Speakers may address the Board regarding any specific Agenda Item, on any matter related to Fund
business, or on matters that are within the scope of the authority and legislative functions of the Board.
Speakers shall be given (he opportunity to speak at the beginning of the meeting during “Public Comment”




for up to 3 minutes (6 minutes if translation is needed.) Enumerated agenda items are assigned numbers
for ease of reference only and will not necessarily be considered by the Board in that order. For those who
need assistance due to physical challenges, accommodation can be arranged by contacting James Bounds
at 210-494.6500.




RETIREE HEALTH
THE || & WELLNESS

FUND SAN ANTONIO FIRE AND POLICE

Minutes of the Meeting
of the Board of Trustees of the
Fire and Police Retiree Health Care Fund, San Antonio
March 24, 2025

PRESENT:  Frank Gutierrez, Fire Department Retiree Representative;
Chris Lutton, Police Department Representative;
Mike Despres, Retired Police Representative;
Steve Carse, Fire Department Representative;
Doug Berry, Fire Department Representative; and
Jason Sanchez, Police Department Representative.

ABSENT: Councilperson Marc Whyte, City of San Antonio;
Councilperson Melissa Cabello Havrda, City of San Antonio; and
Mayoral Appointee Tom Silliman, City of San Antonio.

OTHERS James Bounds, Executive Director, and Cecilia Puga, Retiree Health Care;
PRESENT:  Frank Burney & Brendon Barber, Martin & Drought, P.C.;

Melanie Keeton, and District 6 Representative, COSA;

Charlie Ricketts and, Michael Trainer, Retirees Association, and

Keith Crusis, Retired Fire Fighter.

At 10:01 a.m., Chair Berry called the meeting to order. The roll was called, and
a quorum was declared present. The minutes from the meetings held on February
18, 2025, February 19, 2025, February 20, 2025 and February 24, 2025, were
reviewed and unanimously approved upon motion by Trustee Sanchez and second
by Trustee Despres.

EXECUTIVE

SESSION:  The Board went into Executive Session at 10:30 a.m. to discuss legal issues
regarding litigation and benefits with counsel, The Executive Session adjourned
at 11:40 am,

MEMBERS

TO BE

HEARD: Mr. Crusis asked why the Fund did not have on-line communications (Mr. Bounds
noted that the Fund should have on-line connectivity in early fall). Mr. Ricketts
expressed his appreciation for proactive work by Retired Fire and Police Trustees.

ACTION

ITEMS:
1. Investments: All rebalancing that was approved in February has been

completed.

11603 W. Coker Loop, Suite 130 | San Antonio, Texas 78216
Office: [210] 494-6500 § Fax: (210) 494-6505 | faprhefdswbetl.net



Personnel/ Audit: Signed engagement letter for audit has been approved
with Garza, Gonzales.

Benefits:

a. Plan Document: Ms. Puga reviewed proposed plan amendments
regarding list of eligibility documents and requirements and
prescription coverage to be voted on at the next meeting.

Legislative:

a. 2025 Legislative Proposals: Mr. Burney and Chair Carse reported
on the activity with Bills HB 3594 and SB2318. Expected referral
of the bills to Committees should occur in next two weeks.

Administrative Report:

a. Expenses: Mr. Bounds presented the expenditures for the Fund.
Upon motion by Trustee Despres and second by Trustee Gutierrez,
a list of expenses and claims and the Financial Report were
unanimously approved by the Board,

b. Strategic Business Planning Committee Meeting: None.

C. Proposed Election Schedule: Mr. Bounds reviewed the proposed
election schedule for Active Police, Active Fire, and Retired Police
on August 27, 2025. Upon motion by Trustee Carse and second
by Trustee Gutierrez, the proposed Election Schedule for Trustees
was unanimously approved.

Consultant Report:

a. Legal: Initiation of litigation against WelldyneRx, a Florida LLC,
for default and breach of PBM Service Agreement with the Health
Fund. Upon motion by Trustee Sanchez and second by Trustee
Carse, the Board unanimously approved the engagement of Robert
Klausner as Florida counsel in connection with the initiation of
litigation against Welldyne under the Pharmacy Benefits Manager
Agreement.

Educational Opportunities:

Upon motion by Trustee Despres and second by Trustee Carse, the Board
approved attendance at any of the following educational opportunities:

- IFEBP: Health Care Management Conference, April 28-29, 2025



- IFEBP: Investments Institute, April 30- May 1, 2025
- Constitution: 2025 Limited Partners Annual Meeting, May 19-24,
2025

8. Next Meeting: The next regularly scheduled meeting will be April 28,
2025 at 10;00 a.m.

ADJOURNMENT; There being no further business, a motion was made by Trustee Gutierrez
and second by Trustee Despres that the meeting adjourn. The motion
carried unanimously. The meeting adjourned at 11:43 a.m.

Enclosures

- Financial Statement

- List of approved claims and expenses

- Agenda

- Minutes (February 18, 2025, February 19, 2025, February 20, 2025, and February 24, 2025}
- Trustee Election Schedule
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CERTIFIED AGENDA OF CLOSED MEETING

HEALTH FUND

I, DOUG BERRY, THE PRESIDING OFFICER OF HEALTH FUND, CERTIFY THAT THIS
DOCUMENT ACCURATELY REFLECTS ALL SUBJECTS CONSIDERED IN AN
EXECUTIVE SESSION OF THE SPECIAL BOARD MEETING CONDUCTED ON MARCH
25, 2025.

1. The executive session began with the following announcement by the presiding
officer: "Health Fund is now in executive session March 25, 2025 at 10:30 a.m.

2. SUBJECT MATTER OF EACH DELIBERATION:

+ Discussions with attorney relating to his or her advice on legal matters
related to any matter in which the duty of the attorney to Health Fund under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with the Open Meetings Act; and

¢ Discussions regarding legislative, contractual, litigation and benefit issues.

3. No further action was taken.

4. The executive session ended with the following announcement by the presiding
officer: "This executive session ended on March 25, 2025 at 11:40 a.m.’

Presiding Officer
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ASSETS

Cash - City

Cash - Trust

Leasehold Improvements
Investments - Trust
Accrued Interest - Trust
Pre-patd Expenses

Total Assets

LIABILITIES

Claims Payable
Accounts Payable
Security Lending Collateral

Total Liabilities

Net Assets Held in Trust

$

F&P Retiree Heaith Care Fund - Calendar
Statement of Plan Net Assets

April 30, 2025

April 30, 20235 December 31, 2024
0.00 §$ 0.00
595,977.36 0.00
43,980,174.24 43,980,174.24
603,138,490.51 595,391,935.76
5,007,231.52 3,350,681.02
1,340,169.56 50,806.87
654,062,043.19 642,773,597.89
6,980,894.95 6,099,542.73
1,074,028.90 1,615,44541
0.00 0.00
8,054,923.85 7,714,988.14

646,007,119.34 §  635,058,609.75

Mav 21 2025 Unaudited - For Management Purposes Only



Additiens

Contributions:

City of San Antonio
Active

Retirees less then 30
COBRA

Children

Total Contributions

Investment Income:
Interest

Net Appreciation of Inves
Other Income

1.ess Investment Expense

‘Net Investment Income

Total Additions

Deductions
Members Benefit Paymen
COBRA Benefit Payment
Children's Benefit Payme
General and Administrati

Total Deductions

Net Increase

Fé&P Retiree Health Care Fund - Calendar
Statement of Changes in Plan Net Assets

For the Four Months Ending April 30, 2025

Current Month  Current Budget Year to Date YTD Budget
4,040,795.66 3,984,61500 $ 18,105,107.32 17,930,770.00
2,019,428.14 1,982,923.07 9,051,200.85 8,923,153.86

122,429.44 121,082.32 476,404.40 484,329,28
7,157.49 4,166.66 17,091.63 16,666.64
60,900.00 60,583.33 241,500.00 242,333.32
6,250,710.73 6,153,370.38 27,891,304.20 27,597,253.10
343,672.31 320,833.33 1,193,622.89 1,283,333.32
2,717,281.46 3,109,969.88 2,684,745.58 12,439,999.52
19.56 1,666.66 104,056.84 6,666.64
(31,733.33) {(30,666.42) (121,653.41) (122,665.68)
3,029,240,00 3,401,833.45 3,860,771.90 13,607,333.80
9,279,950.73 9,555,203.83 31,752,076.10 41,204,586.90

4,091,023.72 4,296,583.32 18,967,974.24 17,186,333.28
2,067.07 4,166.66 13,415.68 16,666.64
24,034.83 60,583.33 212,876.36 242,333.32
452,585.66 364,506.33 1,609,300.23 1,461,986.84
4,569,711.28 4,725,839.64 20,803,566.51 18,907,320.08
4,710,239.45 4,829,364.19 10,948,509.59 22,297,266.82

May 21, 2025 For Management Purposes Only
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